	Norfolk Hockey Development Group.


Meeting 10th January 2005.
1. Attendance.

Hazel Medler - Norwich Union and Norfolk HA.
Alistair Wardale – Norwich City.

Peter Lemon- Pelicans.

Shirley McAllen - Magpies.

Ben Lovesey – Dereham HC

Keith Sutton - Norfolk Sports Alliance.

Charlie Farrow – England Hockey

Julie Simpson – Hockey Consultant.

John Pamplin - (SDO Forum Rep)

Mark Scott - (South Norfolk SDO) 
Ann Sadler - Lodden HC

Terry Ransom - Broadlands HC

Tim Aldous - Teverham Recreational Facilities LTD.

Molly Crisp - Dereham HC. 

2. Apologies.

Collin Picton - Pelicans HC.
Robin Brundle - Pelicans HC.

Georgina Buckle – Harriers HC.

Sarah Eglington Spowston Valkaries.

Avril Mallet.

Jane Hannah - Norfolk Sports Alliance.

Dawn Fisher - Reepham Ladies
3. Summary Last Meeting.

Charles revisited the notes and in particular read through the list of key issues highlighted in the workshop. These issues have been included in the draft plan.

4. Summary of audits

(See attached).
5. Draft Activity Plan 
Action Required – All to feedback comments on the attached draft to Charles at Charlie.farrow@btopenworld.com
6. Workshop.
The group discussed further issues that should be included in the draft plan. 
One issue in particular was highlighted. 
Within the Hockey Framework (Delivering Hockey) there is a requirement for -
	There is a seamless, fair and equitable pathway for people aspiring to play county level hockey.  (Based on Long Term Athlete Development model, LTAD 2005)
	1. Work with County HA (junior sections) to provide playing, coaching, assessment and development opportunities for young players leading to county representation 




It was clear from the schools and clubs audits that there is the feeling in some quarters that the current development / selection processes need to be more effectively promoted.

It the meeting views were expressed that the county boys and in particular the girls run an excellent development programme.

However there remains the need for the both the county boys and girls secretaries and coaches to engage within the HDG to ensure these process can be included in the plan and be supported and enhanced if necessary.

Action Required - Julie to chase up county boys and girls contacts to set up a meeting to discuss these issues and to look for their support of the HDG. 

The view was expressed that the HDG might concentrate on the levels below this in the first instance. (Year one?)

7. Coach Education. 
a) Level One.
Charlie promoted the courses arranged below and asked represeatives to circulate details. Courses arranged – UEA Norwich 6, 13, 20 March and Harleston 26 June, 3, 10 July.
An application form for the Norwich course is attached. 

Anyone interested in attending the course in Harleston should contact the regional office east@englandhockey.org Tel 01284 756930.
b) Level Two. 

The 2005 Level Two Coach Award Course in the East Region has been organised as follows in Cambridge - Sunday 8th and 22nd May, 12th and 26th June and 10th July, interested parties should contact the regional office and or complete the attached application form.

8. Community Sports Coaches.
Keith presented details of the CSCS (see attached presentation)
In addition Charles spoke about the possibility of clubs working in partnership with local groups to apply for a part time post which with local funding could enable a number of posts to be created across the county. Charles also explained that the Pelicans HC have put together an excellent application in partnership with the local authority and the local sports college and as a consequence he was recommending that funding from the new programme be used to support this application. 

Action required - Other clubs interested in this scheme are encouraged to speak to Charles and Jane Hannah at the Norfolk Sports Alliance. The next round of applications to the CSCS is due in March. 

9. Local Funding / Club Contributions.

Charles explained that whilst it is not a requirement for the local partnership to provide a particular level of match funding to support the grant application, funding from England Hockey should be viewed only as one source of funding and all other sources should be sought. With this in mind Charles explained that the hockey community needs to make a contribution towards the overall cost of the plan and proposed a tiered club support package, with different levels of funding being available based on the amount clubs contributes. (see attached)
Other sources of funding might include County HA Contribution, Local Authority, sponsorship and income generated by the programme.
Charles also stressed that there must be a reduction in the reliance on the grant from England Hockey.

10. Membership of the HDG.

It was agreed that four members of the HDG act a steering / management group for period of one year. The role / function of these positions would be to drive the group and the hockey plan and assist the Norfolk Sports Alliance and the Hockey Development Officer in the decision making as required.

Ali Wardale and Hazel Medler agreed to undertake these roles and Peter Lemon nominated Collin Picton.

Action – Charles to find a fourth person and to circulate to all information to support them in undertaking the role.
Next meeting - 11th April 2005.

